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A Participatory Action Research on Empowering
Organizational Functions of Community

Chiou, Shy-Yang Liu, Chieh-Hsing Yen, Han-Wen

Abstract

The purpose of this study is to empower the function of an organization in a
community-based setting within the Taipei City. The organization is a self-directed
organization and its members are consisted of lay leaders in its community. The theo-
retical model of the research is based on Brown’s model of community organization.
The study is designed in a Participatory-Action-Research Approach (PARA) .
Ming-Hu is a small-sized, urban area community with around 5000 households, whi-
ch is fitted the research criteria and therefore was selected for the study. The main
strategies used in this intervention study are included: the diagnosis and needs as-
sessment for the community organization and the coalition for the community re-
sources. There were both qualitative and quantitative data been collected. The quali-
tative data collected by the indepth interviews of 22 lay leaders in the core organiza-
tion. The paper documents of the organization, the meeting records among the lay
leaders, the observational records, tapes, and research’s working dairy are also used
as part of the qualitative data. The quantitative data collected by a structure-ended
questionnaire, which was used to evaluate the outcome of the organizational func-
tions among the lay leaders. Major results are as follows:

The community actions of the self-directed organization have become more powerful after
the intervention.

From the results of the structure-ended questionnaire, “the function of the organization-
al internal system” “the function of the interactive among the system and its members”, “the

team cooperative atmosphere” and “the function of the leader’s role” have shown signifi-
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cantly enhanced.

After the intervention stage, the organization expands its network system significantly.
Its coalition units from 3 to 22. And nearly half of the 22 community resource organizations
have already established the cooperative relationship with the community core organization

based on a “mutual beneficial relationship” and “formal cooperative procedure”.

Key words:community organization, organizational function,
participatory action research





